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Corporate Governance has a significant influence on the persistence and 
development of a firm, and what’s the most important should be finding the 
management theory that is compatible with companies in our country. Our current 
study largely has focused on foreign enterprise management theories, ignoring the 
deep exploration of those indigenous Chinese ideas. 
Based on “Angang Constitution”, the paper reveals its profound thoughts by 
explaining the formation and core elements of this management system. Then we 
review its propagation path and the relationship between it and other western 
corporate governance theories show that Angang Constitution is the root of modern 
enterprise management theories and argue its progressiveness. The reminder of this 
paper combines the questions occurring in the reform of our state-owned enterprises 
and the economic analysis of foreign workers’ management participation models, so 
illustrate the practical significance of Angang Constitution. At last, the paper raises 
the suggestions which can guide Chinese companies’ reformation and development 
from Angang Constitution: get rid of the bondage of “capital is the most important” 
which is dominant in our mind and set the conception of “laborers have the leading 
right”; build the legal foundations of workers’ participation and make clear the 
structure; design the system which let managers go to the grass-roots unit in order to 
achieve company and employee’s harmonious development. 
As an advanced managerial concept which took its deep root in the soil of 
Chinese culture and management practice, Angang Constitution played a large role in 
developing economy at that time. What’s more, the thoughts which it implies such as 
teamwork spirit, economic democracy and focusing on the people affected the 
production of western corporate management theories directly. Therefore, it is 

















corporate governance theory with Chinese characteristics so that we can resolve the 
abuses raised by the transplantation of modern enterprise system in the country. What 
we should do is to combine it with the modern enterprise system, and pay attention to 
the value of our own theory. It is an inevitable choice for Chinese firms to set up a 






































第一章 导论 .............................................................................................. 1 
1.1 选题的目的与意义 ......................................................................................... 1 
1.1.1 选题的目的 ............................................................................................ 1 
1.1.2 选题的意义 ............................................................................................ 2 
1.2 研究的内容与结构 ......................................................................................... 3 
1.2.1 研究内容 ................................................................................................ 3 
1.2.2 研究结构 ................................................................................................ 3 
1.3 研究方法及创新之处 ..................................................................................... 4 
1.3.1 研究方法 ................................................................................................ 4 
1.3.2 创新之处 ................................................................................................ 4 
第二章 文献综述 ...................................................................................... 5 
2.1 有关鞍钢宪法的国内研究 ............................................................................. 5 
2.1.1 鞍钢宪法的定义 .................................................................................... 5 
2.1.2 鞍钢宪法的影响 .................................................................................... 5 
2.2 有关鞍钢宪法思想的国外研究 ..................................................................... 6 
2.2.1 行为科学理论 ........................................................................................ 6 
2.2.2 管理理论丛林 ........................................................................................ 7 
2.2.3 后现代管理理论 .................................................................................... 8 
2.3 工人参与的安排与演进逻辑 ......................................................................... 8 
2.3.1 员工参与的内涵 .................................................................................... 8 
2.3.2 工人参与管理的理论基础 .................................................................... 9 
2.3.3 对工人参与管理的研究 ...................................................................... 11 
2.4 研究现状评述 ............................................................................................... 13 
第三章 鞍钢宪法的产生背景及内涵 .................................................... 14 
3.1 马钢宪法的内容及其弊端 ........................................................................... 14 
3.2 鞍钢宪法的产生及思想渊源 ....................................................................... 15 
3.3 鞍钢宪法的内涵 ........................................................................................... 17 
3.3.1 干部参加劳动和工人参加管理（两参） .......................................... 17 
3.3.2 改革不合理的规章制度（一改） ...................................................... 18 
3.3.3 工人、干部、技术人员三结合的群体协作模式（三结合） .......... 19 
第四章 鞍钢宪法的扩散及其与现代公司治理的关系 ........................ 21 
4.1 鞍钢宪法的演化与传播途径 ....................................................................... 21 

















4.2.1 与后福特主义的关系 ........................................................................... 24 
4.2.2 与现代企业管理理论的关系 .............................................................. 26 
4.2.3 与后现代管理思想的关系 ................................................................... 28 
第五章 鞍钢宪法思想有效性的经济学分析 ........................................ 33 
5.1 理论依据——交易费用理论 ....................................................................... 33 
5.2 经营者代理问题的监督模型 ....................................................................... 35 
5.2.1 模型设定 ............................................................................................... 35 
5.2.2 模型求解 .............................................................................................. 36 
5.2.3 对模型的现实分析 .............................................................................. 37 
第六章  鞍钢宪法在国内外的现实运用 .............................................. 40 
6.1 在国内的实践 ............................................................................................... 40 
6.1.1 初步实施的成效 .................................................................................. 40 
6.1.2 在当前公司治理中的实践 ................................................................... 40 
6.2 员工参与管理在国外的实践 ....................................................................... 44 
6.2.1 美国的“持股计划” .......................................................................... 44 
6.2.2 德国的“劳资共决制” ...................................................................... 46 
6.2.3 日本的工业民主模式 ........................................................................... 48 
6.2.4 前南斯拉夫工人自治模式的探索与失败 .......................................... 49 
第七章 鞍钢宪法思想对我国公司治理的启示 .................................... 51 
结语 ........................................................................................................... 55 
参 考 文 献 ............................................................................................ 57 

















Table of Contents 
Chapter 1 Introduction ............................................................................. 1 
1.1 The porpose and meaning of the topic selected ............................................ 1 
1.1.1 The porpose of the topic selected ............................................................ 1 
1.1.2 The meaning of the topic selected ........................................................... 2 
1.2 The content and structure of the research .................................................... 3 
1.2.1 The content of the research ..................................................................... 3 
1.2.2 The structure of the research ................................................................... 3 
1.3 The methods of study and the innovation ..................................................... 4 
1.3.1 The methods of study .............................................................................. 4 
1.3.2 The innovation ........................................................................................ 4 
Chapter 2 Literature Review ................................................................... 5 
2.1 Domesitc study about Angang Consitution ................................................... 5 
2.1.1 The definition of Angang Consitution .................................................... 5 
2.1.2 The influence of Angang Consitution ..................................................... 5 
2.2 Foerign research about Angang Consitution ................................................ 6 
2.2.1 Behavioral science theory ....................................................................... 6 
2.2.2 The jungle of management theory .......................................................... 7 
2.2.3 Post-modern management theory ........................................................... 8 
2.3 The logic evolvement of workers’ participation ........................................... 8 
2.3.1 The connotation of workers’participation ............................................... 8 
2.3.2 Theoretical basis of workers’participation .............................................. 9 
2.3.3 The research of workers’participation .................................................. 11 
2.4 A review of our present study ....................................................................... 13 
Chapter 3 The background and the connotation of Angang 
Consitution ............................................................................................... 14 
3.1 The content and shortages of Magang Consitution ................................... 14 
3.2 The production of Angang Consitution ....................................................... 15 
3.3 The connotation of Angang Consitution ..................................................... 17 
3.3.1 Cadres engage in laour and workers engage in management ............... 17 
3.3.2 Reform unreasonale regulations ........................................................... 18 

















Chapter 4 The spread of Angang Consitution and the relationship   
with western corporate governance ...................................................... 21 
4.1 The travel path of Angang Consitution ....................................................... 21 
4.2 The connection bwteen Angang Consitution and corporate gorvernance 
theories ................................................................................................................. 24 
4.2.1 The relationship with Post-Fordism ...................................................... 24 
4.2.2 The relatonship with Modern corporate mannagement ........................ 26 
4.2.3 The relationship with Post-Modern management ................................. 28 
Chapter 5 The economics analysis of Angang Consitution ................. 33 
5.1 The theoretical basis——transaction cost theory ...................................... 33 
5.2 The model of operator’s principle- agency problem .................................. 35 
5.2.1Specification of the model ..................................................................... 35 
5.2.2 Calculation of the model ....................................................................... 36 
5.2.3 Actual analysis of the model ................................................................. 37 
Chapter 6  The actual application of Angang Consitution both at 
home and aboard..................................................................................... 40 
6.1 The practice in China ................................................................................... 40 
6.1.1 Preliminary results of implementing ..................................................... 40 
6.1.2 Practice in current corporate governance .............................................. 40 
6.2 Practice of employee-involved-management abroad ................................. 44 
6.2.1 Emlpoyee sotck ownership plan in American ....................................... 44 
6.2.2 Decisions made by labour and capital together system in German ...... 46 
6.2.3 Industral democratic model in Japan .................................................... 48 
6.2.4 Workers’self-management pattern in the former Yugoslavia ................ 49 
Chapter 7 The revelation of Angang Consitution to our current 
company management ............................................................................ 51 
The conclution ......................................................................................... 55 
Reference .................................................................................................. 57 





































































































































































































































    高良谋等人（2010）认为鞍钢宪法与后福特制有时间上的延续与内容上的继
承关系，但两者有着根本的不同。鞍钢宪法宗旨是实现人性的解放，而后福特制
是企业家为了提高利润对工人进行控制的手段，其本质与福特制并无区别。 
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